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The most important aspect of coaching 
is what you see in a person. You need to 
get to know their habits and character. 
What background do they have? As 
a coach you have the responsibility 
to educate players the right way.

Johan Cruyff
Founder, Johan Cruyff Institute
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Welcome to the Master in Coaching at the Johan Cruyff Institute  
in Amsterdam. 

The Master in Coaching aims to foster students’ self-knowledge and 
self-development with the aim to improve their abilities as a (sports) 
coach or manager.

Throughout the academic year, we motivate and support students in 
every way we can, to facilitate their personal development. Professors 
and staff ensure all students, each with a different background and 
experiences, will be challenged in their learning. It will be a new step in 
students’ personal development towards improving their individual and 
team performance.

On completion of the program, students will have developed their 
personal coaching style and they will be able to put this style into 
practice. They will know what is needed for individual and team success 
and how to manage this success.

This brochure will give you detailed information about the Master in 
Coaching program. For further information, or to request a personal 
meeting, please contact my colleagues at the Johan Cruyff Institute who 
will be delighted to help you.

With sporting regards,

MARIËL KOERHUIS
Manager, Johan Cruyff Institute



“A specific feature of the Master program is that you look at coaching from so many different 
angles: how to manage your personal skills, how you can develop them, what are the qualities 
of other coaches and managers from sport and beyond, and what we can learn from them. This 
intuitive thinking and learning from other disciplines will be very helpful within our team.”

Merijn Zeeman
Sportive director Team Jumbo-Visma

The 8-month program of the Master in 
Coaching is based on Johan Cruyff’s vision 
of coaching as more than just using tactical 
and technical knowledge. It is about yourself, 
the players and the staff, the team and the 
environment. We believe that you can only 
coach others if you know how to coach 
yourself.

The classes are given by professors who 
have held key positions as (sports) coaches 
or managers and can offer insights and 
learning based on practical experience. The 

professors have their own style of coaching 
and specialties. This means students will 
experience different styles of coaching that 
will help them to create their own personal 
and unique coaching style. At the same 
time, the professors facilitate and assess 
the development of students’ competencies 
to coach themselves through a challenging 
program with enriching personal experiences. 

The program of the Master in Coaching consists 
of four themes and will be concluded with final 
coaching interviews and a ‘Report of Journey’.

COACHING ACCORDING TO THE 
VISION OF JOHAN CRUYFF 
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THE COACH

THE COACH & THE  
ENVIRONMENT

THE COACH & THE TEAM

CLOSING

1

3

2

4THE COACH, THE TEAM &  
THE ENVIRONMENT

• Observing

• Leadership

• What is my style?

• How do I present myself?

We aim to provide students with personal 
insight and to develop their skills as a coach or 
manager. For example: what are students’ values, 
beliefs and objectives in life? Could they name 
their strengths and weaknesses? And why do 
they always make the same decisions? In the 
first phase, we will put students before a mirror 
so they can get to know themselves better. By 
creating a safe environment, students will be able 
to improve themselves in several areas.

• Handling the media

• Handling the environment

Coaches/managers and their team have to deal 
with their own environment every single day. 
This could be family, colleagues, fellow team-
mates, parents or media, for example. We teach 
students how to manage these environmental 
factors.

• Inner drives

• Coaching sessions

• Giving feedback

• Performance under pressure

Students will be able to understand and apply 
their own coaching style to get their team to 
perform well. We believe that when coaches have 
a better understanding of their own qualities they 
are able to manage their team in a better way. 
This results in a mutual understanding between 
the coach and the team. Each team member is 
different and needs different attention. Students 
learn how to handle this and receive useful 
feedback from fellow classmates.

The themes are concluded with final coaching interviews in which to 
demonstrate the acquired skills. Students have to write and present a ‘Report of 
Journey’ which reflects their journey as a coach, manager and/or person.

• Coaching a team: performance preparation

• Team dynamics: building a  
successful team

• Balance

Students develop the necessary skill set to be 
able to find a good balance between them 
as coach/manager and the team and the 
environment. Students will be challenged on 
skills like balance, influence and how to build a 
successful team.

THEMES



PROFESSORS PERSONAL COACHING

HENK GROENER
Henk was one of the initiators of the Master in Coaching 
and has vast experience as a teacher-coach. Henk was 
coach of the Dutch Female Handball Team between 2009 
and 2016 and he built up the team that were runners-up at 
the World Cup in 2015, and finished in fourth place at the 
Olympic Games in Rio. Currently Henk is the coach of the 
German women’s national handball team. His specialties are 
team dynamics, group roles and building a successful team.

MAARTEN VAN HEESWIJK
Maarten is a former hockey player who performed for the 
National Dutch men team. After his active sport career he 
entered the coaching field. In 1999/2000 (Olympic games) 
and 2012/2014 (World Championship) Maarten was the 
team manager of the men’s National Hockey Team. He 
founded his own coaching and consultancy office in 2007 
named: MaarHees Coaching & Consultancy. His specialties 
are personal coaching and team development.

Besides the classes, students will start a 
complementary process with one of our 
elected personal coaches. Throughout the 
year, there will be one-to-one sessions 
between the student and the personal coach 
in order to discuss issues and work on goals 
for becoming a better coach, manager and 
person. The Johan Cruyff Institute has a 
group of personal coaches with different 
backgrounds and experience in supporting 
people in their (work) life.

During these coaching sessions, it is possible 
for students to discuss anything that will 
help them to become a better version of 
themselves. This can become very intense 
and personal when private issues have an 
impact on the student and their coaching 
style. Everything that is discussed is 
information that will remain between the 
personal coach and the student.

HENK VERSCHUUR
Henk is the president of the largest Martial Arts Federation 
“FOG”, and member of the Executive Board at IWuF. 
He fulfilled several key functions in (inter)national sport 
federations and was instrumental in international 
negotiations with parties like ministries of sport and 
international sport sanction bodies. His specialties are 
leadership, balance and performance under pressure.

KAREN EPHRAIM
From 1993 until 1996, Karen was the head coach of the 
Paralympic rugby team. Currently, she is the owner of 
the consultancy agency ‘De Juf’ (The Teacher). In addition, 
she is project manager and responsible for the coaching 
of employees from several educational institutions. Her 
specialties are coaching styles and feedback.
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STUDENTS 
The Master in Coaching is designed for 
(sports) coaches or managers from different 
levels of education, nationalities and 
professions. We believe it is important to 
have a strong student group which will 
facilitate mutual learning. Therefore, students 
have to meet our admission requirements 
(see last page). 

We aim for a balanced mix of students with 
various sport and/or business backgrounds, 
which enables them to share their unique 
experiences and learn from each other. Our 
students come from all over the world, giving 
added value to our global network.

“I thoroughly enjoyed the program 
from start to finish. I felt that 
being 6 of us on the Diploma it 
worked very well because of the 
individual attention we received 
from the tutors and my exceptional 
personal coach Maarten. I cannot 
begin to explain the massive 
impact the program has had on 
my development as a human being 
and what i have learnt about 
myself will truly impact the rest of 
my life”

James Rowe
UEFA A Licence coach

“After 18 years of professional 
sport, I quit rowing and studied 
the Master in Coaching. I saw a 
terrific opportunity to delve into 
the ‘human side’ of sport instead 
of sport tactics, which is what you 
merely do as a team athlete.”

Femke Dekker
Former Olympic rower
Mental Coach, the Dutch police 
department

“This program taught me to 
appreciate and understand the 
art of coaching, such as getting 
good insight about the emotional 
and mental development of 
my players and  on how to 
manage the complexities of team 
dynamics. It has been valuable to 
meet and engage with different 
coaches across the world and 
sharing our challenges and 
experiences from our different 
disciplines and levels in coaching.”

Thabo Senong
Assistant coach national football 
team South Africa



TEACHING METHOD 
Johan Cruyff was unique. As a player and 
a coach he was motivational, intuitive, 
pragmatic, optimistic, social and curious. His 
‘Cruyffian’ statements and approach became 
well-known all over the world. The Johan 
Cruyff Institute brings this ‘Cruyffian vision’ 
into action in this study program. We believe 
that challenges are best faced together, in a 
team spirit, aiming to be knowledgeable and 
inspiring others for the benefit of all. 

The Johan Cruyff Institute uses a rich learning 
environment that fosters educational tools 
based on a student interaction model, which 
also enables students to share their unique 
experiences and learn from each other. 
Students will engage actively in creative 
challenges that require effort, commitment 
and intuitive thinking.

Throughout the academic year, we focus on 
the personal development of each student. We 
believe in small classes, where the professors 
facilitate and assess the development of the 
personal competencies of each student to 
coach them through a challenging program 
with enjoyment and personal experiences. 
The professor-coaches and staff ensure that 
everyone is challenged in their learning.

In order to stimulate personal development, 
one-to-one sessions can be arranged between 
students and staff or professors for those who 
need a little extra support or guidance during 
the program. 

Professors and staff encourage students to 
become a member of the “Cruyff family” for 
life. We know all our students individually and 
retain contact with them during and after the 
study program.

“Since you will be confronted with your own qualities as a coach in sport you are able 
to go deeper into the core of yourself. Sometimes the confrontations are difficult, but the 
atmosphere in the group is professional and safe, which made it easier for me to open up for 
personal development.” 

Frank Peereboom
Coach and Coordinator youth academy AFC Ajax
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LEARNING OUTCOMES
Due to our ‘Cruyffian’ style of learning, students 
of the Master in Coaching will gain insight into 
their own strengths and weaknesses as a coach 
(that they will develop during the program), 
and those of athletes/employees, with the aim 
to have a better understanding in order to 
improve performance. The program focuses 
on the development of students as a coach, 
manager and/or person. Due to their fast 
development, graduates have found a job in 
different areas of coaching.

On completion of the program, students will 
have developed their personal and unique 
coaching style, and they will be able to put this 
style into practice. Students will know what is 
needed for individual and team success, and 
how they can manage success and failure.

Other qualities students will have after 
completing the program:

• Profound understanding of the principles of 
leadership, coaching and team dynamics. 

• Profound understanding of a personal 
coaching style; continuous reflection on 
behavior and actions. 

• The ability to execute professional coaching 
sessions (individual/team). Performance 
coaching, helping others to reach their full 
potential in any area of their lives. 

• The ability to coach in any situation: winning, 
losing and under pressure. 

• The ability to effectively handle the 
environment; professional communication 
skills.

“In our team, we are focused on the development 
of our riders, and because our coaching staff 
plays an essential role in this process, their 
development is just as important. The Master in 
Coaching supports the professional development 
of our coaches, which will benefit them as they 
work with our riders on their way to becoming 
world-class athletes.”

Iwan Spekenbrink
Founder & CEO Team Sunweb

“The Master in Coaching offered me the 
possibility to challenge myself putting theory 
into practice. I feel motivated to develop 
myself further in terms of using observations 
and provide the space for different team 
dynamics.”

Jannick Breuning
Coach U15, FC Copenhagen

“Each session was amazing and brought 
something new; a new perspective, a different 
point of view, a personal challenge. I gained 
an insight into my own patterns and defense 
mechanisms. I think that I was aware of them 
before, but never had them so clearly and publicly 
exposed. I saw how it felt to recognize them 
without falling into them. This is something that I 
will continue to work with in my everyday life.”

Kate Gentile
Founder/Instructor Left Field University



CLASSES
We prefer to limit the number of students to 
ensure each student receives the attention 
required to gain the most from the program. 
Students enjoy three full weeks of on campus 
studies in The Netherlands; one week at the 
start, one week in the middle and one week at 
the end of the study program. In addition, there 
are approximately 140 hours of self-study and 
10 hours of supervision by your personal coach.

Classes are organized anywhere we can learn. 
This means students will have classes on-site 
and on-campus.

CLASSROOM

Two weeks of classes are delivered at the Johan 
Cruyff Institute Amsterdam (the Netherlands), 
located next to the Olympic Stadium. The 
Olympic Stadium hosted the 1928 Olympic 
Games, providing a link between the history 
and future of sport. This unique setting inspires 
our staff and students to excel in sports 
management and coaching. 

One week of classes will be delivered at Olympic 
Training Centre Papendal, the Dutch National 
Olympic Training Center, located near Arnhem 
in the eastern part of the Netherlands. 
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NETWORK AND SERVICES
The Master in Coaching in Amsterdam (both 
the Dutch and the English edition) accept on 
average around 45 students per year: 3 groups 
/ 15 participants per group. We prefer to limit 
the number of students to ensure each student 
receives the attention required to gain the most 
from the program.

There are now thousands of alumni from 
Amsterdam and other Master editions 
worldwide working in various positions in and 
outside the international sports business. 

ALUMNI CRUYFF INSTITUTE
The unique experience of studying together, 
and sharing (sporting) activities and knowledge 
does not stop after graduation. We organize 
academic and social events for the academic 
Cruyff network, and invite alumni to attend.

Moreover, Alumni Cruyff Institute (www.
cruyffalumni.org) provides a means 
of interconnection that will enable the 
international alumni community not only to 
re-establish contact with fellow students, but 
also to create new links with people from the 
sports sector throughout the whole network, 
offering new experiences and initiatives to 

keep growing in the profession.  We also 
provide discounts and in the Learning Area, 
you will find resources that will allow you to 
keep up with the latest trends in the sector, 
participate in our webinars or access pre-
recorded academic sessions.

CAREER SERVICES
We serve as a platform between potential 
applicants and the sport business sector. Many 
sport organizations and businesses with job 
vacancies turn to us when they search for 
candidates with a ‘sports mentality’. We also 
announce job openings and new projects 
in sports throughout our channels for our 
alumni. 

We are an official partner of Global Sports 
Jobs, Sportalent, IworkinSport Career Fair and 
we organize career fairs exclusively for our 
students and alumni. 

Additionally, we provide you with the 
opportunity to enter your CV at our partner 
WFS Talent platform, a specialized sport 
recruitment company with special discount 
benefits for our current students and alumni.
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DIPLOMA

DURATION
The Master in Coaching has a total of 
approximately 270 hours, with three weeks 
of face to face sessions in the Netherlands 
(120 hours = 3x40 hours), complemented with 
140 hours of learning practices and 10 hours 
personal coaching.

LANGUAGE
English. This program is also available in Dutch.

TUITION FEE
€ 8,800 (excl. 21% VAT)*

• Consisting of € 8,050 tuition fee and € 750 
admission fee. 

• The tuition fee includes all study materials, 
learning platform and 10 hours of personal 
coaching. 

• Students are responsible for organizing their 
flight tickets, meals and accommodation. 
Hospitality arrangements by the Johan Cruyff 
Institute for meals and accommodation are 
optional.

SPECIAL CONDITIONS
Discount for alumni and members of partner 
entities.

ENROLLMENT
Open registration until the start of the Master. 
Limited places available.

* VAT
All above mentioned costs are excluding VAT. For all courses 
and training we charge 21% VAT. The amount of the tax is 
subject to possible changes in legislation.

START
May

Once students have successfully completed the 
program, they will receive a diploma and title of 
“Master in Coaching” acknowledged by the Johan 
Cruyff Institute.

To be admitted, you must meet the following requirement:
• Minimum of three years of experience as a (sports) coach 

or manager.*

In addition, the Johan Cruyff Institute is looking for people 
who:
• Are fluent in English (both written and spoken);
• Have an interesting motivation to attend the Master 

program;
• Have a passion for sport and are active in sport as a coach, 

player, organizer, volunteer or enthusiastic supporter; 
• Are ambitious to develop themselves as a coach or 

manager for the benefit and enjoyment of sport by society 
as well as for themselves and their environment;

• Enjoy working in a dynamic environment where originality, 
intuitive thinking and being pro-active reflect their 
approach to learning and development;

• Value a more personalized approach where the professors 
know who all students are and will challenge and support 
each of them in their own journey, and

• Are not afraid to step out of their comfort zone to achieve 
personal growth.

INTAKE INTERVIEW
If you are interested in attending the Master program and 
you think you meet all the requirements, you can apply for 
an admission interview (via Skype) without obligation, by 
sending an email to nl@cruyffinstitute.org.

An admission interview with the Program Manager 
is to make sure that your personal and professional 
achievements, as well as your aspirations and motivations 
to study the Master, are in line with the objectives of the 
program. The interview will be conducted in English.

STUDENT GRANT
As the Master in Coaching is a part-time program at a private 
institute, you cannot obtain student grants through the 
Dutch government.  

INTERNATIONAL STUDENTS
Students from outside Europe are responsible for organizing 
their own visa to come to the Netherlands if necessary. There 
are different rules for every country and sometimes even 
for each individual. In addition, international students are 
responsible for organizing their own accommodation whilst 
studying in Amsterdam. Hospitality arrangements by the Johan 
Cruyff Institute for meals and accommodation are optional.   

*Experience as an elite athlete is not required for this 
program, but having developed a career as a professional 
athlete will be valued as work experience, depending on level 
and commitment. 

ADDITIONAL INFORMATION ADMISSION AND ENROLLMENT



johancruyffinstitute.amsterdam 

@Cruyff_Inst_NL 

Johan Cruyff Institute

Johan Cruyff Institute

Educating the next generation  
of Leaders in Sport Management

Johan Cruyff Institute Amsterdam
Laan der Hesperiden 118
1076 DX Amsterdam
+31 (0)20 - 305 3383
nl@cruyffinstitute.org
www.cruyffinstitute.nl

The Johan Cruyff Institute is a member of the North American Society for Sport Management (NASSM), the 
European Association for Sport Management (EASM) and the Catalan Sports Cluster (INDESCAT).

http://www.papendal.com/sport/sports-centre-papendal/
http://www.papendal.com/sport/sports-centre-papendal/

